[ TEAMS

STRONG SCHOOLS
START WITH ME!

Meeting Minutes

Young Middle School
Date: September 18, 2025
Time: 5:30
Location: Virtual on YouTube

1. Call to order: 5:30

Il. Roll Call
Rol N v Present or
ole ame (or Vacant) Absent

Principal R. Garlington Present
Parent/Guardian Andrea Roberts Absent
Parent/Guardian Roxianne Marsh Absent
Parent/Guardian Donie Newell Absent
Instructional Staff S. Pryer Present
Instructional Staff J. Carr Absent
Instructional Staff E. Stephens Present
Community Member J. Hargrove Present
Community Member K. Walston Present
Swing Seat luyana Miller Present
Student (High Schools)

Quorum Established: Yes

Ill.  Action Items

a. Approval of Agenda: Motion made by: K. Walston; Seconded by: J. Hargrove
Members Approving: All (Pryer, Stephens, Hargrove, Miller, Walston)
Members Opposing: None
Members Abstaining: None
Motion Passes

b. Approval of Previous Minutes: List amendments to the minutes:
Motion made by: Walston; Seconded by: Hargrove
Members Approving: All
Members Opposing: None
Members Abstaining: None
Motion Passes
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IV.  Discussion Items
a. School Strategic Plan:

i. Strategis Plan & Priorities Review-Increase Academic achievement and
promote growth and learning in ELA and Math; Implement a whole child
support system to meet the needs of all students, implement IB program
with fidelity

ii. SMART Goals- increase by 5% in Math and ELA and increase attendance
t0 91.9
b. Data Discussion:

i. Glows- MAP ELA already close to goal; 6&8 already met EYS goal of 21%;
ELL Students are 2nd in district amongst middle schools in APS: Grows-
MAP Math is far from EQY goals, Math and Reading are at beginning level
and SWD student are also at beginning level of at least 77%

c. Uniform Discussion: Uniforms we will continue to engage students in the uniform
discussion. Most students voted no for uniforms. (349/108)

V. Information Items (add items as needed)
a. Principal’s Report
i. Enrollment and Leveling updates- only had 600 students at the 15 day
count. Leaving a deficit of $304,062; used $121,300 in reserve funds to fill
the deficit and district covered the rest.
b. APS Forward 2040- upcoming public meetings 10/20 and 11/10

VL. Announcements - GO Team Summit on Saturday, September 27, 2025 8:30-1:30
a. BBBS Family Night (pending October 8, 2025)
b. Emerging 100 October 24, 2025
c. iCan Engineering on October 25, 2025 ( female students needed to participate)

VII. Public Comment- none

VIll.  Adjournment
Motion made by: Hargrove; Seconded by: Walston
Members Approving: All
Members Opposing: None
Members Abstaining: None
Motion Passes

ADJOURNED AT 6:12 pm
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Minutes Taken By: luyana Miller
Position: Secretary
Date Approved: [Insert Date When Approved]
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